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Courier Market Update: Middle East Disruption (Iran Conflict)
Last updated: 18 March 2026

Overview
Ongoing conflict involving Iran and the wider Middle East is now impacting international courier and freight networks.
NEUPC, as the lead consortium for courier and logistics frameworks within UKUPC, is in active engagement with major logistics providers. Current intelligence indicates that delays, reduced flight capacity, and extended transit times are now being experienced for shipments travelling to, from, or through affected regions.

Key Market Developments
✈️ Airspace Restrictions Impacting Cargo Flights
Several countries have implemented partial or full airspace closures. This is forcing airlines and courier operators to reroute flights, resulting in reduced cargo capacity and increased pressure on alternative routes.

⏱️ Extended Transit Times
Shipments are taking longer than usual as carriers navigate restricted airspace and reduced capacity. Delays are now being reported across multiple international routes.

🚛 Alternative Transport Routes
In some cases, logistics providers are utilising regional road networks within the Middle East to move shipments onward from accessible hubs. This adds complexity and may further extend delivery timelines.

⚠️ Rapidly Changing Service Availability
The situation remains highly fluid. Routing decisions and service availability are being reviewed daily by carriers, and may change at short notice.

Countries Currently Impacted
Shipments travelling to, from, or through the following countries may experience disruption:
Afghanistan • Azerbaijan • Bahrain • Bangladesh • Eritrea • Ethiopia • India • Iraq • Israel • Jordan • Kuwait • Kyrgyzstan • Lebanon • Maldives • Nepal • Pakistan • Qatar • Saudi Arabia • Seychelles • Sri Lanka • Tanzania • Uganda • United Arab Emirates • Zambia

Guidance for Members
For institutions sending shipments to affected regions, we recommend:
· Allowing additional time for deliveries
· Checking service availability prior to dispatching urgent shipments
· Monitoring courier updates and routing changes closely
At present, most courier providers continue to accept shipments to the region; however, this may change depending on how the situation develops.

Current Position
· Courier networks remain operational
· Contingency plans have been activated by logistics providers
· Delays and cost pressures are beginning to emerge
· No widespread suspension of services at this stage

Ongoing Monitoring
NEUPC continues to actively monitor developments across the courier market and is working closely with suppliers and UKUPC partners to ensure a coordinated and informed response.
Further updates will be provided as the situation evolves.

Support
If you have any queries or are experiencing issues relating to courier services or deliveries, please contact the NEUPC team. We are happy to work with our supply chain partners to support members where required.
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